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TassnswWeunszuuUssIansAdsdud (BRN WMS) uaun .00515u 1Bwmas insd sda
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Title

wuAseiinenulasanis (Work Schedule)

Project Period

5 unsian 2569 - 24 3avnau 2569

Project Duration

232

Organizer

AapAswY afusdsziv (Project Manager)

Recorder

AneMAaneal unens (Document Control)

wuAsstuau (Work Schedule)

No. Phase Task Twandun HSulawou Start Finish Ju | Avdaneu / nangm Status NINBLAG)

1.1 Project Kick-off Meeting Walasens Fursvauion iy uasituu ApS, SeV 5u.A. 69 9 u.A. 69 5 | Statement of Work Completed | iUalasenisagnailuninis
Initiation

12 Project Identify Stakeholders sauiiduldduldsnasmumanusuidasou ApS, YaB 12 u.A. 69 16 w.A. 69 5 | Stakeholder Register Completed | dmvin Stakeholder Register
Initiation

13 Project Define Vision & Objectives AMUA TN AUSTANF VoULUATUU wasnalgin N ApS, NoC 19um. 69| 21un. 69 3 | Project Charter Report Completed | awsifiinnusasdlasinis
Initiation Galke)

14 Project Approve Project Charter USSR N QUNSIASINISUATOULT AT SeV, ApS 22 u.A. 69 23 u.m. 69 2 | Approved Project Charter | Completed | ausitilas Project Sponsor
Initiation

2.1 Project Collect Customer kA A NN 9N 19aN AN LAz NG NoC, ApS 12 u.A. 69 6 n.w. 69 26 | Customer Requirements Completed | Awsioans 80 s1wn1s wa
Planning Requirements ANNEDINTT agu A shanae

22 Project Develop Software Project Faviunulasinis nswens ANadne uazns ApS, YaB 26 1.A. 69 [ 13 Aw. 69 19 | Software Project Plan Completed | 53 Work Schedule
Planning Plan AIWAN
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No. Phase Task Twandun HSulawou Start Finish Ju | Avdaweu / nangm Status NINBLAG
23 Project Baseline Requirements & nuvuuazsts Baseline ATmsoIN TUAZILNIL ApS, NoC 16 Anw. 69 | 18 n.w. 69 3 | Baselined Plan Not Started | -
Planning Schedule
3.1 Project Software Requirements & dmvi1 SRS wazonansoaniuUsEUL NoC, ThS 19an. 69 | 25n.n 69 7 | SRS, Software Design Not Started | -
Execution Design
32 Project Security & Database Yosrulwdiern uinanan sy uax ThS 9 da. 69 17 i.m. 69 9 | Database schema, ICS Not Started | -
Execution Foundation anuUUg UdaYAdR on modules
33 Project Inventory & Warehouse WA AIAUAT AN Audn Lot/Serial/Expiry ThS, NoC 91mu. 69 | 29 1.y, 69 21 | Inventory & report Not Started | -
Execution Modules LAZTIENU modules
34 Project Authentication & Wauiggs:uu ameadeu Onboarding wazaus ThS 28 1m.w. 69 | 12 waA. 69 15 | Authentication modules Not Started | -
Execution Onboarding AN
35 Project Order & Barcode Workflows | visunTudswny Tusudu Tundenil adsmanudu ThS 2 wA. 69 8 w.A. 69 7 | Order & barcode modules | Not Started | -
Execution uaansTan
3.6 Project Production Preparation & insualdamass Base URL Solusiti nazam3ust ThS 1Twa. 69 | 13 wa. 69 3 | setup.php, configuration Not Started | -
Execution Setup Andegudoya
37 Project Accounting & Finance vinwiadeyd GL ayaswiu Turada Tuiasa was ThS 13wA. 69 | 23 wna.69 11 | Accounting & finance Not Started | -
Execution Workflows Tuddeyane modules
3.8 Project Real-time Services & Wm0 Socket|O, ansnaTUuon uasuudaision ThS 22WA. 69 | 27 w.A. 69 6 | Nodejs services Not Started | -
Execution Scheduled Jobs MINAMUALAT
39 Project Security Hardening & nunu Role Guard waulunui¥n wNasionans ThS, PaNg 21wA. 69 | 28 w.A. 69 8 | Hardening commits Not Started | -
Execution Lifecycle Review uazlaemunis
3.10 Project Refactor & Development anAMudouvoinaanassiy Baseline as ThS 29 wA. 69 | 29 w.A. 69 1 | Development baseline Not Started | -
Execution Baseline WU
4.1 Project Control | Progress & Meeting Records | fiaenuanuAmi dssfiudeynn uéi wazns ApS, YaB 5u.A. 69 24 a.m. 69 232 | Progress Status, Meeting In Progress | -
uflunasnlasinis Record
4.2 Project Control | Configuration & Repository | auax Source Code, Baseline, 1as@utonans ThS, YaB 19 n.w. 69 24 am. 69 187 | Software Configuration Not Started | -
Control waznsdsesdoya
43 Verification Verify Work Products ATIRADUANNGDINIT DALY dMUTEN DU WAz PaNg, NoC | 30 w.n. 69 17 a.m. 69 80 | Verification Results Not Started | -
n1"AUNAU
44 Validation System Test & UAT naaauszuun N Test Case wamvadounIsHaNsU PaNg, SeV 10 a.A. 69 14 a.m. 69 5 | Test Report, Validation Not Started | -
TownTay Results
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No. Phase Task Twandun HSulawou Start Finish Ju | Avdaweu / nangm Status NINBLAG
45 Documentation | Operational Documentation | savinafferTd adonauasuy uasdotngsnm ThS, YaB 14,69 17 a.m. 69 78 | User / Operation / Not Started | -
Maintenance docs
4.6 Stabilization Post-baseline Corrections uf lwdlayminsidndssuunacansadmas Baseline ThS 3 am. 69 3am. 69 1| Correction Register Not Started | -
47 Stabilization Demonstration Data & imsuudoyaandn Usunusue uamindncl ThS 14 &@.m. 69 17 a.m. 69 4 | Demo data, Docker stack | Not Started | -
Delivery Package Docker Compose
5.1 Project Close Final Work-product Review nTRADUANMNASUAMYas Work Products uaz ApS, YaB 10 a.A. 69 17 a.m. 69 8 | List of Evidence Not Started | -
AANG U
5.2 Project Close Training ausu TdamAsuitnldeuas ThS, PaNg 22am.69 | 22am. 69 1 | Training Report Not Started | -
53 Project Close Acceptance & Project Closure | dwaus:uu n5133U nadlalasins SeV, ApS 17 &.m. 69 24 a.m. 69 8 | Acceptance Report Not Started | -

nanludvadlasinis (Milestones)

nanlug ful INALTNISUSIA

\elasensetnaluvnanis 5 unmau 2569 Uszagu Kick-off uasfuaswouimenau

awldngiinslasing 23 unsAn 2569 Project Sponsor ausié Project Charter

sl Baseline AnmdosnsiAzHUIIL 18 AnAWLES 2569 auie Customer Requirements waz Work Schedule

Bumunszuy 19 AnAinG 2569 B Task 3.1 onaue

Baseline nswismiun 29 wasnAN 2569 Wmmﬂiuwfﬂu@amumauwm wazrmiue Git Baseline nswenun
nagauszuunaz UAT 10 &wnan 2569 — 14 &nwnau 2569 Test Case wWuasu waz UAT wWhuasu 14 nunamnusiasnis (80 sunng)
ATIRFVAINOUTEUY 24 &vnau 2569 Project Sponsor atuunTAsuAIRINaUASUNATIBANS

ausueTdam 22 &nAu 2569 Wl unneeiiAsdossinunisousy

Ualasins 24 &wau 2569 Ualasansesidumenis
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ANULKAG) ANTHAEH WNIL

o anmusnuldsunsUsulsmnneTsauau Progress Status Record

o it ldudnasamurmuadsssuiiunmsmuunudsadu Software Project Plan vido 10

o maasudatnunuiineuimuedasusiasiiu Change Report

Work Schedule

WAavinlonans (Secretary)
do FIALN ApLdn Suil
AaaASYY AfnsUs:TiY Project Manager

Wensa@ouenans (Reviewer)
do FIALN ApLdn Suil
ALEMANEAL UNYNA Document Control

Wouslf (Approval)
do FIALN ApLdu Suil

AnLLER I3uranassal

Project Sponsor
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